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Neil’s Notes
   The project this time is a little more ambitious than the previous ones, as it’s time to do the 
seats in the TR8.  As noted in last month’s article, the original velour upholstery is no longer 
available so an upgrade to leather was chosen.

   The headrests were tackled first since it seemed like they would 
be relatively easy to do.  Once the old covers were removed, I found 
that one of the metal frames had been quite badly damaged and was 
going to need some repair work.  I don’t know if it was bent in an 
accident or if someone just took out their frustration on the poor 
thing.

   There are plywood tacking strips in the bottom that were rotted as 
well.

   I ground off the rivets holding the bent frame together so that I 
could take it off the vertical bar and then opened it up so that it was 
a flat piece of metal.  Some gentle persuasion with a body hammer 
got it nicely flattened out.  I then folded it back into its original 
shape and used some small nuts and bolts to replace the rivets.  New 
plywood tacking strips were made and installed in the bottom of the 
frames.  The result was a big improvement.

   When I ordered the new seat covers, I included new foams for the 
headrests since the originals were in terrible shape.  The YouTube 
video that I watched about redoing the seats said to put the new 
foam onto the frame and then to stretch the cover over the foam.  I 
tried that, but the foam is quite big compared to the cover and with 

the metal frame inside the 
foam it just didn’t compress 
very well.

   I found that stuffing the 
foam into the cover first 
worked much better.  The 
foam is quite stiff, but it can 
be compressed enough to get 
it into the cover.  The covered 
foam easily slides onto the 
metal frame.
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   The best part of a new project is always when you need to 
buy a new tool.  The bottom of the headrest cover is stapled 
to the plywood strips and I didn’t have a stapler.  A quick 
trip to KMS Tools yielded a Bynford air powered 
upholstery stapler and a box of 10,000 (!) staples.

   My cost per staple installed is about $5.  Worth it just for 
the fun of the new tool.

   New rubber diaphragms for the seats were ordered with 
seat covers since they were expected to be in poor shape.  I 
was right, because they both had splits in them, which 
explains the saggy feeling in the seat bottoms.  And no one 
wants a saggy bottom.  

   I wasn’t so smart when it came to the seat foams as I had 
hoped the old ones would still be good.  I suppose that they 
could have been used, but they just didn’t seem good 
enough.

   New foams were 
ordered form the UK, 
but there were no sales 
at Rimmer Brothers 
this time so I had to 
pay full price, plus 
another high shipping 
cost for DHL.  The 
new foams were a lot 
nicer so I guess it was 
worth the wait and 
cost.

   While I was waiting 
for the new foams to 
arrive, I got the seat 

frames cleaned up and painted and installed the new 
diaphragm and new rubber support strips in the back.  The 
old rubber strips were so tired that they almost fell off the 
frame.  The new ones were nice and tight and took a bit of 
effort to stretch them into place.
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   Spray contact cement was used to glue the 
bottom foam to the frame and to glue the cover to 
the foam.

   After the cover was glued to the foam it was 
turned right side out and pulled down the sides of 
the foam.  

   From here it was just a matter of pulling the 
cover tight and straight and then re-applying the 
clips to fasten it to the frame.

   With the seat bottom finished the back foam 
was glued to the seat frame and the back cover 
was slid over the foam.  Sliding the cover into 
place went quite easily.  I put the headrest in 
place while sliding the cover on to help centre 
the cover onto the frame.

   The horizontal seam in the middle of the 
back cover has five cloth strips sewn onto the 
back of it.  These strips are fed through a 
horizontal slit in the foam and pulled tight so 
that the cover follows the contour of the foam 
and frame.  The fun part was trying to clip the 
cloth strips to the seat frame while holding 
them tight and straight.  The cloth strips were 
only about half the length of those on the 
original covers so that didn’t help.  You really 
need three hands to do that so Laura helped 
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me here.  I pulled the cloth strips while she 
clipped them in place.

   Before the back cover was fully clipped in 
place Laura used some of her quilting batting to 
smooth out a few wrinkles.

   Finally, it was time to put the last of the clips 
in place and admire the end result.  The seats 
were re-installed in the car and we now have a 
nice new matching interior.  Not only does it 
look a lot better than before I started, but the 
new seats have better support too.

     Neil Rogers


